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* Increasingly g
— “Credit Crunc

oomy headlines
,]H

— “Housing mar

Ket collapse”

— “Unemployment reaches 11 year high”
— “Billions needed to bail out banks”
— “Pound declines on poor outlook™

— “Stock markets plummet”
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« BCC Quarterly Forecast

— UK public finances have deteriorated sharply

« and the fiscal deficit is forecast to be considerably bigger than
Government predictions

— Total Government borrowing may total £111 billion in 2009/10
« or 7.6 per cent of GDP, a huge deficit with serious risks for the UK

— Five consecutive quarters of negative GDP growth expected

— Distinct risk of temporary deflation at the end of 2009

— Unemployment will hit nearly three million by mid 2010

— Pound may plummet to dangerous new lows
« if the markets interpret Government’s fiscal strategy as reckless

— A credible stimulus package required

« must focus on business tax cuts with reductions in National Insurance
the most effective means of avoiding sharp unemployment rises; an

— Government to play lending role?

« may have to play a direct role in provision of finance to business if
markets remain paralysed.
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« Don’t panic but be realistic

« Stay positive but remain vigilant

* Look for the best whilst preparing for the worst
* |tis all about caution not contraction.

« Always be aware of opportunities

* Look outwards not inwards

e Cut costs not corners

» Be flexible

* People are still important
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Plans and reports should focus on the following
* Business Strategies, Goals and Targets

« Understanding your products and their market
place

« Understanding the financial shape of the
business

« Key performance indicators (financial and non
financial) that show progress against these

targets
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Should be monitoring things such as
« Cash flows

* Which products are making money
* Break even points

* Overhead costs

« Stock turnover

* Debtor days and debtor collection
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« Cash Is King — avoid bad habits!
— Debtor management
— Stock management
— Creditor management

 Financial Controls

 Management reporting
— understand your profits and losses
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« Credit Control Procedures
— Make it easy for people to pay you!
— Issue invoices promptly and avoid errors

— Provide bank details and encourage automatic
electronic payments

— Chase before due

— Take action immediately when overdue
— Have an answer for all the excuses

— Credit checks and credit insurance

— Watch out for late paying customers
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» Take full credit from suppliers
— (but don’t abuse!)

* Lean and mean approach to stock
* Bank relationships — keep communicating
* Avoid surprises!
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* You can’t control your income but you can
control your costs

« Understand your cost base and what it
Influences

* How costs are incurred and who incurs
them

* Be strategic not reactive
« Zero based approach — nice to have

versus need to have
w
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* Buy better

* Work more efficiently

 Better control

« Underperforming products and services
* Cuts costs — not corners!
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* Not so many options now

* Review financing structure
 Alternatives to overdrafts and loans
* Long term investment

* Finance for expansion

« Avoid borrowing to survive
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